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MEETING MINUTES
AUBURN INDUSTRIAL DEVELOPMENT AUTHORITY
Monday, April 29, 2013 @ 5:00 PM
Third Floor Training Room
Memorial City Hall

Board Present: James Dacey (Chair & Member of Business);
William Graney (Council Member); Sue Chandler, (Member of
Labor); Amanda Sigona (School Board Member) ; Frank DeRosa
(At-Large Member); Laurie Piccolo (At- Large Member)

Excused: Matthew Smith (Council Member); Michael Kane
(Member of Industry)

Staff: Jennifer Haines, AIDA Executive Director; Rob Poyer,
Hancock and Estabrook

Jim Dacey opened the meeting at 5:00 p.m.

Minutes will be held until a quorum of members present at the
January 7, 2013, January 30, 2013, March 6, 2013 and March 25,
2013 meetings are present.

RM11 Holdings, LLC (Calamar) — Resolution approving execution
of a Mortgage, Mortgage Tax Affidavit, Assignment of Rents
and Related Documents.

Jenny Haines - this is similar to what we did with Currier, JBJ
and Central Building concerning mortgage financing to cover
construction.

Chair asks for a motion to place the resolution on the floor. So
moved by Sue Chandler, seconded by Bill Graney. No further
discussion ensued. Chair asks for a roll call vote. Motion passed
unanimously.

Other Business

Jenny Haines - distributes copies of an email from Frank
DeRosa (attached) concerning merits of PILOTS and financial
concerns of the City.

Frank DeRosa — Concerning the original email | sent there are
still some unknowns in the financial situation the City is in. No
further information has been made available.
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Bill Graney - information changes daily and even more is needed.

Jim Dacey — has asked for many years for long- and short-range
planning which has never been forthcoming. Nothing has been done
by any previous managers or Councils.

Frank DeRosa — along with the expertise brought to the Board | must
speak out as required by professional ethics. Recommendations made
are not being taken into consideration. There is no connectivity with
other departments. The shape the City is in today is a result of years of
connecting finance and planning. The City is closing the gap without
acknowledging that money should be allocated elsewhere. Finance
and Economic Development departments are understaffed.

Bill Graney — APD and AFD have binding arbitration that can’t be
changed.

Frank DeRosa - references Wall Street Journal’s article concerning
Cuomo’s State Board to help cities in fiscal crisis. This proposed Board
recognizes problems with how planning is done and makes
recommendations to Council. Local auditors have not done a proper
job in bringing these problems to light. Could hire an outside CPA firm
to put forecast, projections and strategy plans together at a low cost
to the City, not more than $20,000.00. The previous auditors did not do
this; it was a financial and operational audit that did not address these
forecasting issues.

This Board should express an opinion whether they are under
additional constraint as the city does not know where it’s going. | will
be a “no” vote on projects unless they show economic benefit.

Jim Dacey - there are a couple different things going on. Our
responsibility is to weigh the options of each PILOT request.
References tax cap information that AIDA made available from last
year. Only one member of Council took advantage of that. Requested
information is not being made available and is frustrating to have to
deal with.

Frank DeRosa - Personally not in favor of the pension smoothing.
Amanda Sigona - the school board is not going with pension

smoothing.

Bill Graney - the market has much to do with it.



Jim Dacey - people paying into outgoing pensions now do not have the
same advantages that the current pensioners have.

Frank DeRosa — We need to consider demographics, and not just the
existing but also the prospective of moving forward. Statistics project
the fifty fastest growing areas and the fifty that lose the most
population. Cayuga County is listed as fifth in the projected to down
category. Personally knows of people moving into the fastest growing
areas. People are leaving this area as they are not being adequately
represented. Various web-sites state what communities should be
doing to enhance growth and we are not doing it. We need to take a
stand and come up with a statement that puts forth the information as
we see it. What’s done after that is up to those in charge.

Jim Dacey — we need to be proactive not reactive. We have the
responsibility to say how the Board feels and send it on to Council.
Would like to hear from the entire Board on this, it needs to be
unanimous.

Jenny Haines - any statements need to be drafted by the Board and
not City staff.

Frank DeRosa — suggests inviting City Manager and Comptroller to
meeting to address the Board and discuss projections for the future.

Jenny Haines — One of the ideas for generating revenue is to charge
AIDA for City staff time.

Jim Dacey — we would need to have specific language as income to
AIDA fluctuates. There has to be some protections built in so as not to
bankrupt the entity.

Bill Graney - these costs can be passed on to the developers.

Rob Poyer — we can discuss raising administrative fees.

Jenny Haines — AIDA should also be aware that CEDA has secured

contracts with the County and CCIDA to administer and staff the CCIDA
and County Economic Development programs.



They are transitioning from County staff to CEDA staff. CEDA
may submit a proposal to AIDA as well.

Jim Dacey - have requested a meeting with Andrew Fish to see

what kind of agreements can be worked out. This would involve
Doug Selby and Jenny Haines Haines also. Took poll long ago as
to what the feeling would be to have a one stop system.

Merging with CEDA a good idea but don’t think everyone on the
City is on board with that. Better to move forward as a group

than individually.

Bill Graney — County seems to forget that we pay into County
taxes also.

Jim Dacey - advantages for Economic Development is better in
the County than the City.

Jenny Haines - there has been a recent 41 million dollars’ worth
of development in the City. Despite financial woes, investments
are being made here. Long term is looking good but it is tough
now. ‘

Jim Dacey - brings up parking issues.

General discussion on parking availability and use of the parking
garage.

Amanda Sigona - questions progress on the Soules project.

Jenny Haines - they are working through some issues, but they
are hoping to move forward soon.

Jim Dacey - would like to set a date for Doug and Lauren to
attend, recommends the 6" or 13" of May.

Jenny Haines — will email everyone with a definite decision.

Chair asks for a motion to adjourn. So moved by Amanda
Sigona, seconded by Bill Graney.

Meeting adjourned at 5:50.

Recorded by Alicia McKeen
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April 29, 2013
TO AIDA -members

From Frank DeRosa

UPDATE

It is my understanding today we will be discussing among other topics my e-mail of March 6, 2013.

To evaluate the merit of PILOT applications the board set preliminary requirements based upon
industry type, new hires; etc. in an effort to determine a project’s net benefit to the City of Auburn. In
the past the information it used in the decisions making process was against the backdrop of a relatively
moderate economy. That information in hand, the determination process was usually uncomplicated.

However, when the local economy is in decline and projected demographics raising red flags additional
diligence would in my opinion require the AIDA board to consider additional variables. The City’s current

fiscal condition and its yet to be disclosed multi-year strategic plan come to mind as being possible

constraints or at the very least a required consideration as we evaluate PILOT requests going forward.

I have requested information with regard to the City’s multi-year strategic plan and budget projections
through City Councilors. To my knowledge, at this time that information is not available in a package
displaying multi-year projections for all funds, both government and enterprise, including executive
overview, appropriate accounting policies and the assumptions used in preparation of the projected
statements of operations, net assets, and cash flows. This standard information not being available |
believe will hinder the decision making function of the AIDA board and in my opinion should be

discussed in executive session.
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AUBURN INDUSTRIAL DEVELOPMENT AUTHORITY
SEQRA RESOLUTION

Lead Agency Acceptance
5500 Tech Park Blvd. — Mack Studios Expansion
Current Property Address: 35 Bradley St./City of Auburn Tax ID:108.80-1-1.41

By AIDA Member: Sue Chandler
Date: March 25, 2013

WHEREAS, the City of Auburn Planning Board has received an application for Major Site Plan
Review for the construction of a 40,000 SF warehouse facility together with associated site improvements
located adjacent to 5500 Tech Park Blvd on lands presently owned by the City of Auburn; and

WHEREAS, the City of Auburn Planning Board intends to conduct a Coordinated Environmental
Review of Mack Studios Expansion, under SEQRA; and

WHEREAS, the Auburn Industrial Development Authority is an Involved Agency in such review with
respect to a potential PILOT agreement associated with the expansion of Mack Studios; NOW,

THEREFORE, BE IT RESOLVED, by the Auburn Industrial Development Authority that the Board
hereby has no objection to the City of Auburn Planning Board acting as Lead Agency for the SEQRA and
directs staff to provide applicable Board comments to the City Planning Board for consideration in their
environmental review of the proposed project.

Seconded by AIDA Member: Amanda Sigona

ROLL CALL YES NO ABSENT ABSTAIN
Matthew Smith O 0 ¥| O

Sue Chandler | O O O
Amanda Sigona ¥4 O O O
Laurie Piccolo O O ¥4 O
William Graney ¥4 O O O
Michael Kane | O O O
Frank DeRosa O O ¥4 O
James Dacey, Chair ¥4| O O O
MOTION IS: M Carried and Adopted [1 Defeated, Not Adopted

RJENSEN Page 1 10/8/2013

P:\Planning Board\Action Items\Tech Park Blvd_ 5500 MACK Studios\2013 Expansion\SEQRA Agency Accept Res-
AIDA
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March 23, 2013
To-AIDA Board Members

From-Frank DeRosa

| will be out of town Monday and not back in time for the meeting. | did however want to get
you my thoughts on Mack Studio’s application; an item in the AIDA audit report; and the
dilemma, at least | believe we face as we review other applications down the road.

1- If we wish to remain consistent from applicant to applicant, and | believe we do, we
should request the past three years real estate rental tax return schedules from the
related party from whom Mack Studio’s leases its facility.

2- Regarding the AIDA annual audit. Auburn Armature was sold in 2012 however not Fat
Tire, a separate real estate entity as | understand it. | am wondering, as the audit report
note 5 seems to use Fat Tire and Auburn Armature interchangeably in connection with
the outstanding bond payable, whether there should be a discussion as to the whether
the Auburn Armature notation should be eliminated from the footnote?

3- The latest version of the AIDA Incentive Structure worksheet as you know does not
include guidelines for assessing the net economic benefit to the City of an applicant’s
proposed project. We never got around to really discussing the form | proposed to help
us with this task. In addition to the task of assessing that figure, a prerequisite to
granting PILOT benefits that make sense, a new variable is now thrown into the mix.
That is the fact that the City is in fiscal distress with several years of budget deficits in its
future and no publicized plan for reversing the inevitable. For AIDA the current scenario
is similar to writing checks to cover variable costs without concern for the fact that we

don’t know how we are going to cover our fixed costs.

Until the City unveils their survival plan, | see no way | could vote in favor of any PILOT
unless it without any doubt added substantial net economic benefits to City coffers.
The AIDA board received harsh criticism last year for granting what some viewed as
overly generous benefits to put it nicely, and the fact that the City was in such bad fiscal
condition wasn’t even public knowledge. | believe our two Council representatives, Matt
and Bill, understand that AIDA still has a job to do. Their input with regard to current
City Fiscal matters is crucial if we are to make informed and appropriate decisions on
PILOTS. Matt and Bill if | were able to attend | would be asking you both for guidance
that at this point only you two can provide, | hope you both will be attending and go
prepared to assist the board with new input.
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Independent Auditor’s Report

To the Board of Directors
Auburn Industrial Development Authority

We have audited the accompanying financial statements of Auburn Industrial Development Authorify
(Authority), a component unit of the City of Auburn, State of New York, as of and for the year ended
December 31, 2012 and 2011, which collectively comprise the Authority’s basic financial statements as listed
in the table of contents, and the related notes to the financial statements. -

Management’s Responsibility for the Financial Statements
s : ﬁ?’ &
Management is responsible for the preparation and J4f preseniation of these financial statements m

accordance with accounting principles generally accepted, inthe Uﬁggd States of America; this includes the

design, implementation, and maintenance of intefnal,contig] relevant o the preparation and fair presentation
of financial statements that are free from material rz;ii; ement, whether due to fraud or error.
e W VS S ]
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Auditor’s Responsibility
Our responsibility is to express %@\iﬂon‘éﬁior%hese financial statements based on our audits. We conducted our

audits in accordance with auditing %t%ldﬁﬂS generally accepted in the United States of America. Those

standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. '

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those
risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by management, as

well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our

audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the Auburn Industrial Development Authority, a component unit of the City of Auburn,
State of New York, as of December 31, 2012 and 2011, and the respective changes in financial position and,




where applicable, cash flows thereof for the years then ended in accordance with accounting principles
generally accepted in the United States of America.

Other-Matters

es generally accepted in the United States of America require that the management’s
discussion and analysis on pages 3 through 5 be presented fo supplement the basic financial statements. Such
information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing standards

generally accepted in the United States of America, which consisted of inquiries of management about the
methods of preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit
of the basic financial statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion or provide

any assurance.

Accounting prineipl

Buffington & Hoatland CPAs, PLLC
Auburn, New York
March 25,2013 -




Management’s Discussion and Analysis

This section of the Auburn Industrial Development Authority’s annual financial report presents our
discussion and analysis of the Authority’s financial performance during the year ended December 31,
2012 and 2011. It should be read in conjunction with the Authority’s financial statements and

accompanying notes,

Basic Financial Statements

The annual financial report consists of two parts: Management’s Discussion and Analysis (this section)
and the basic financial statements. The Authority is a self-supporting entity and the accounts are
recorded in accordance with a proprietary fund type. Proprietary fund type operating statements present
increases and decreases in net assets. The financial statements are presented using the economic

resources measurement focus and the accrual basis of accounting.

The Authority adopted GASB Statement No. 63, Financial Reporting of. Deferred Outflows of Resources,
Deferved Inflows of Resources, and Net Position, in the current year. The adoption of this statement
changed the presentation of the basic financial statements to a statement of net position format.

b

Required Financial Statements g;_%éj?’

The financial statements of the Authority report informatiog_;,f%%%ng accgﬁ_ming methods similar to those

4 g S - W ‘ .
used by private sector companies. These statements offer sh%gtj;férm finapcial information about its
activities. The Statement of Net Position includes a %%;igg nthority’s assets and liabilities and provides

information about the nature and amounts §o£ﬁ‘%agsm§1§, gs%,urces (assets) and the obligations to the
creditors (liabilities). It also provideg%ﬂgs asis Tor assessing the liquidity and financial flexibility of the

basis for ass
Authority. All of the current yeap:@réveiues Anidiexpenses are accounted for in the Statement of
Revenues and Expenses. This statgment 1

] a%si"%es the financial success of the Authority’s operations over
the past year and can be used to detegmin Sihether the Authority has successfully recovered all its costs
through its user fees and other charge?g;p%ﬁtability, and credit worthiness. The third required statement
is the Statement of Cash Flows. The primary purpose of this statement is to provide information about
the Authority’s cash receipts and cash payments during the reporting period. The statement reports cash

receipts, cash payments, and changes in cash resulting from operating, investing, and financing activities
and provides answers to such questions as where did cash come from, what was cash used for, and what

was the change in the cash balance during the period.

Condensed Comparative Financial Information

The following table contains $elected financial information for the past two years.

. Category 2012 2011
Cash and Investments $ 77,867 $ 126,964
Capital Assets 273,694 273,694
Other Assets 3,752,193 3,823,433
Total Assets $ 4,103,754 $ 4,224,091

Current Liabilities $693,698 $ 495325
3,135,825 3,460,618

Long-Term Debt
Total Liabilities $ 3,829,523 $ 3,955,943




Condensed Comparative Finaneial Information (Continued)

Category 2612 2011
Total Revenues (other than PILOT and
pass through) $ 36,549 5 86,305
Total Expenses (other than PILOT and
pass through) (30,466) (17,221)

Increase in Net Position 3 6,083 $ 69,084

Net Position - Invested in capital, net of

related debt $ 205,594 $ 148,374
Net Position - Unrestricted . 68,637 119,774
Total Net Position 8 274231 $ 268,148

Change in financial categories between 2012 and 2011 include the following:

The Authority’s total net position increased $6,083 or 2.3%
Cash and Investments decreased $49,097 or (38.7%) g
Current liabilities, other than PILOT payments, inag;g&ea%’!““ $26,595 or 12.5%

The Authority transferred $57,220 from Net Pogifion — Unigstricted to Net Position —
Invested in capital, net of related debt fogigayof%g&f:@m du}‘ﬂgg the year

Operating Revenues, other than PILOT payment _'gcreased $49,697 or (57.7%})
; ' ___@ﬁijé:reased $13,245 or 87.2%

o Operating Expenses, other thans TEQOT paymeits,

e 0 0o o

(]
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Financial Analysis of the Agency

=i &,

The Authority is engaged in activitivé‘*&i‘:,;;%éf’f)port economic growth in the City of Auburn, including job

creation and retention, and increasing e net wealth of the City. The Authority does not receive any

general appropriations from local, county or state government to support its operations. The Authority
collects reventre for its operating purposes from the issuance of bonds and PILOTS, administrative fees,
straight lease transactions, and from interest on investments. In the year ended December 31, 2012, the
Authority received in administrative fees and interest income from these sources $36,549, a decrease of
$49,756 from the prior year. In the year ended December 31,2011, the Authority received in

" administrative fees and investment income from these sources $86,305, an increase of $70,678 from the
e decrease is due to the fewer PILOT negotiations and related fees during the fiscal year.
o PILOT agreements in which the Authority collects
payments that are disbursed to the appropriate tax jurisdictions. The PILOT payments are a significant
component in the annual revenues of the Authority, equaling $1,502,955 and $966,122 in the year ended
December 31, 2012 and 2011, respectively., During the year ended December 31, 2012, the Authority

negotiated one new PILOT agreement.

prior year. Th
For qualified transactions, the Authority enters int




Capital Asset and Debt Administration

Capital Assets: As of December 31, 2012, the Authority’s investment in capital assets was $273,694 (net
of depreciation). The principal capital assets of the Authority are 39.75 acres of land, acquired as part of
the strategic acquisition of land and buildings for future development. This is exclusive of propety

jeases.

Long Term Debt: The Authority has four long term debt obligations consisting of 2 bonds and 2 noies
that total $3,296,161. The Authority did not incur any new long term debt obligations in the year ended
December 31, 2012. One note payable was paid off during the year ended December 3 1,2012. The

obligations include:

Bonds Payable:
e Fat Tire, LLC (Auburn Armature) - $905,000
Variable interest paid quarterly, matures July 1, 2018, quarterly principal payments per a variable
payment schedule beginning July 2001.

e Biluefield Manor Housing, Inc, - $2,391,161
Balance is payable monthly including interest at 5
on 5-year anniversaries until August 1, 2030. Monthly in

August 1, 2030, o

-year treasuryzrates plus ¥z percent adjustable
ents of $17,948 are payable until

Notes Payable:

()
f

o A note payable to City of Aubumgf&,’zﬁ
representing interest only at. 3% coramerci

jttradnual interest payments of $1,350
o ebruary 2001. Principal is due upon the sale of 59
y adfirst mortgage on the property.

Case Avenue, Aubumn. Gpllateralized
ubiitn of $23,100 with annual interest payments of $690,

e A note payable to the City
representing interest at 3%, commencing April 2002. Principal due upon sale of prope

Technology Park Boulevard, Auburn. Collateralized by a mortgage on the property.

rty at 5000

Economic Factors

The Authority’s basic purpose is to assist business growth and expansion in Cayuga County, New York.
The business and economic climate in the County has been relatively steady over the past two years,
despite more adverse conditions facing other parts of the United States. At the present time the Authority

has one active application for a PILOT agreement.
Contacting the Authority’s Financial Management

This financial report is designed to provide the City of Auburn’s citizens and taxpayers, and the clients of
the Authority, with a general overview of the Authority’s finances. If you have questions about this
report or need additional financial information, contact the City of Auburn.

Respectfully yours,

Jennifer Haines
Executive Director




Auburn Industrial Development Authority

Statements of Net Position
December 31, 2012 and 2011

2§11

126,964
284,954
203,881

615,099

273,694
35,458

300,152
(35,458)

273,694

3,335,298

2012
. Assets
Curyrent Assets
Cash and cash equivalents $ 77,867
PILOT payment receivable 456,032
Property leases - current 228,436
Total Current Assets 762,335
Capital Assets
Land 273,694
Equipment 35,458
. 309,152
Less: Accumulated depreciation (35,458)
Total Capital Assets, Net 273,694
Property Leases - Net of Current 3,067,725
$ 4,103,754

Total Assets

4,224,091

See notes to financial statements.




2012 2011

Liabilities and Net Assets

Cus‘rem Liabijities

Bonds payable - current $ 228,436 $ 203,881

Interest payable 11,730 9,690
PILOT payments payable 453,532 281,754
Total Current Liabilities 693,698 495325

Lomng-Term Debt
Bonds payable, net of current 3,067,725 3,335,298
Notes payable 68,100 125,320
Total Long-Term Debt 3,135,825 3,460,618
Total Liabilities 3,829,523 3,955,943

Net Position

Invested in capital assets, net of reld 4 205,594 148374
Unrestricted » 68,637 119,774
Total Net Postion 274,231 268,148

Total Liabilities and Net ]Po.siﬁ:ion $ 4,103,754 $ 4,224,091

See notes to financial statements.




Auburn Indusirial Development Authority

Statements of Revenue and Expenses
Years Ended December 31, 2012 and 2011

Operating Revenue

PIL.OT revenue
Administraiive fee income

Total Operating Revenue
Operating KExpenses
PILOT expenses
Dues and subscriptions
Office supplies
Professional fees
License fee :
Conferences, seminars, and trade shows
Miscellaneous

Total Operating Expenses

Operating Income

Interest income
Interest expense

Total Non-Operating Income (Expenses)

Changes in Net Peosition

See notes to financial statements.

2012 2011

$ 1,502,955 966,122
36,432 86,129
1,539,387 1,052,251
1,502,955 966,122
1,000 1,250

963 975

13,045 7815

. 1,866

3,413 3.275

10,000 T
1,531,381 981,303
8,006 70,948

117 176
(2,040) (2,040)
(1,923) (1,864)

$ 6083 69,084




Auburn Industrial Development Authority

Statements of Changes in Net Position
Vears Ended December 31, 2012 and 2011

Net Position - Beginning January 1, 2011
Changes in net position
Net Position - Ending December 31, 2611

Transfer for the payment of debt, related
to capital asset '

Changes in net position

Net Posﬁtion - Ending December 31, 2012

See notes to financial statements.

Invested in

Capital
Assets, Net of Total

Related Debt Unrestricted Net Position
$ 148,374 b 50,690 3 199,064
. 69,084 69,084

148,374 119,774 268,148
57,220 (57,220) -

- 6,083 6,083

$ 68,637 $ 274,231




Auburn Industrial Development Authority

Statements of Cash Flows
Years Ended December 31, 2012 and 2611

2012 2011
Cash Flows from Operating Activities
Cash received for PILOT program . ' : $ 1,328,677 $ 1,078,962
Cash payments for PILOT program (1,328,677) (1,072,930)
Cash paid for professional fees (13,045) (7.815)
Cash received for administrative fees 36,432 86,129
Cash received from interest income 117 176
+ Cash paid for other operating expenses (15,381) 9,601)
Net Cash Provided by Operating Activities 8,123 74,921
Cash Flows from Investing Activities
Proceeds from investments - 39,757
Cash Flows from Finanecing Activities
Payment on notes payable (57,220) -
Net Increase (Decrease) in Cash a déCash? (49,097) 114,678
Cash and Cash Equivalents ~ Beginpin 126,964 12,286
R
Cash and Cash Equivalents ~ $ 71,867 $ 126,964
Reconciliation of Changes in Net '?oéitien to Net Cash
Provided by Operating Activities
Changes in net position $ 6,083 $ 69,084
Adjustments to reconcile change in net position to net
cash provided by operating activities:
(Increase) decrease in assets:
PILOT payments receivable (171,778) 110,604
Increase (decrease) in liabilities:
Interest payable 2,040 2,040
PILOT payments payable 171,778 (106,807)
5 8,123 $ 74,921

Net Cash Provided by Operating Activities

See notes to financial statements.
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Auburn Industrial Development Authority

Notes te Financial Statemerts
Decemlbrer 31, 2012 and 2011

Hote 1 ~

Note 2 -

Nature of Operations

The Auburn Industrial Development Authority was created by the New York State
Tegislature in 1969 as Title 15 of Article 8 of the Public Authorities Law. The Authority was
formed to promote and develop the economic growth of the City of Auburn and to assist in
attracting industry to the City through bond and sale/leaseback financing programs and other
activities. The Authority created under this Act is a corporate governmental Authority
constituting a public benefit corporation. The Authority is considered a component unit of the

City of Auburn.

Estimates and S ummary of Accounting Policies

The prepfuauon of financial statements in conforrmty with generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported
" amounts of assets and liabilities, and thé disclosure of contingent assets and liabilities, if any, at
the date of the financial statements, and the reported amounts of revenue and expenses during the
reporting period. Actual results could differ from those estimates.

- . . . - qta%’f T . . »
A summary of the significant accounting poligié§ consistently applied in the preparation of
the accompanying financial statements follows :

The proprietaryifund é}accounted for on a flow of economic resources measurement
focus. With this T asurement focus, all assets and all liabilities associated with the
operation of this ﬁnadﬂre included on the balance sheet. Proprietary fund type operating
statements present increases and decreases in net assets. The accrual basis of accounting
is utilized by the proprietary fund type. Under this basis of accounting revenues are

recognized when earned and expenses are recognized when the related liability is
incurred.

The Authority’s financial statements are prepared in conformity with accounting
principlés generally accepted in the United States as set forth by the Governmental
Accounting Standards Board for proprietary funds. Private sector standards of
accounting and financial reporting issued prior to December 1, 1989, generally are
followed in the proprietary fund financial statements to the extent they do not conflict or
contradict guidance of the Governmental Accounting Standards Board (GASB).
Governments also have the option of following subsequent private sector guidance for
their business type activities and enterprise funds. The Authority has elected not to

follow subsequent private sector guidance.

The Authority adopted GASB Statement No. 63 Financial Reporiing of Deférred
Outflows of Resources, Deferred Inflows of Resources, and Net Position, in the current
year. The adoption of this Statement changed the presentation of the basic financial

statements to a statement of net position format.
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Auburn Industrial Development Authority

Notes to Financial Statements
December 31, 2612 and 2011

Note 2 - Estimates and Summary of Accounting Policies (Continued)

Operating and Non-Operating Revenue

The Authority’s revenue consists of operating and non-operating revenue. Operating
revenue is revenue collected from PILOT agreements, grants and income from
administrative functions. Non-operating revenue is interest income and other investment

inconie.

PILOT Payments Receivable

PILOT payments receivable are stated at outstanding balances. The Authority considers
accounts receivable to be fully collectible. If collection becomes doubtful, an allowance
for doubtful accounts will be established, or the accounts will be charged to income when
that determination is made by management. Unpaid balances remaining after the stated
payment terms are considered past due. Recoveries of previously charged off accounts

are recorded when received.

Capital Assets

All acquisitions of property and equipment inex of $500 and all expenditures for

repairs, mamtenancc renewals, and bet ;@f’rnents thaf:matenally prolong the useful l1ves of

Years

5-7

Depreciation expense was $-0- for the years ended December 31, 2012 and 2011.

Net Positions
Net positions are divided into three components:

Imvested in Capital Assets, Net of Related Debt

This component of net position consists of capital assets, net of accumulated
depreciation, reduced by the outstanding balances of any bonds, mortgages, notes, or
borrowings that are attributable to the acquisition, construction, or improvement of those
assets. If there are significant unspent related debt proceeds at year end, the portion of
the debt attributable to the unspent proceeds is not included in the calculation of invested
in capital assets, net of related debt. Rather, that portion of the debt is included in the

same net position component as the unspent proceeds.

Restricted Net Position

This component of net position consists of amounts which have external constraints
placed on their use imposed by creditors (such as through debt covenants), grantors,
contributors, or laws or regulations of other governments or constraints imposed by law
through constitutional provisions or enabling legislation. At December 31, 2012 and

2011, the Authority has no restricted net positions.
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Awuburn Industrial Development Authority

Naotes to Financial Statements
December 31, 2012 and 2011

Note 2 - Estimates and Summary of Aceounting Policies (Continued)

Net Positions (Continued)

Unrestricted Net Position
This component of net positions consists of funds that do not meet the definition of
invested in capital assets, net of related debt”, or “resiricted”.

Supplemental Disclosures - Statements of Cash Flow
The Authority considers all short-term investments with an original maturity of three
months or less to be cash equivalents.

Non-Cash Transactions N
The Authority does not collect on its capital lease arrangements as explained in Note 4.
The increase and decrease in investments in property leases and bonds payable paid by
the entity directly to the related financial institution are the non-cash items.

Conduit Debt Obligations

The term conduit debt obligations vefers to, ge'iﬁéinstru%gnts issued by the Authority for
the express purpose of providing capital fm*&nci%’g for ai’geciﬁc third party that isnot 2
part of the Authority’s financial repdEting entify. Although conduit debt obligations bear
the name of the Authority, glg;Aumcig s n“ééégbligation for such debt beyond the
resources provided by a léise ot Joan'yith th&third party on whose behalf they are

h

issued.
Concentration of Credit Risk]
i 1 %5 a2 M . . . ) -
The Authority maintaiiis'its cash balances in one financial institution located in Auburn,

New York. Accounts at the institution are insured by the Federal Deposit Insurance
Corporation up to $250,000 for the years ended December 31,2012 and 2011,
respectively. The amounts over the FDIC limit are secured by United States Treasury

Bills.

Tax-Exempt Status

The Authority has been organized under the Public Authorities Law by the New York
State Legislature. Under Code Section 2326, Article 8, Title 15 of this law, the Authority
is exempt from income taxes and immune from other taxes. Therefore, no provision is

made for taxes on income.

Payments ju Lieu of Tax Agreements
The Authority has entered into a Payment in Lieu of Tax (PILOT) agreement with
various companies, whereas the company will make annual payments in lieu of taxes fo
the Authority and the Authority will remit the annual payments to the appropriate tax
jurisdictions. The Authority will have a liability for any amounts paid by the company to
the Authority but not distributed to the tax jurisdictions.
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Auburn Industrial Development Authority

Notes to Financial Statements
December 31, 2012 and 2011

Note 3 - Capital Assets

Capital asset additions, retirements, and balances consist of the following for the years ended

December 31:
Balance Balanee
December 31, BDecember 31,
2011 Additions Retirements 2012
Land $ 273,694 3 - $ - $ 273,694
Equipment 35,458 - - 35,458
Totals at Cost 309,152 = - 309,152
Accumulated depreciation for: . '
Equipment (35.458) - - (35,458)
Capital Assets, Net $ 273,694 $ = e $ s $ 273,694
Balance Balance
December 31, ; December 31,
2010 y % Retirements 2011
Land $ - $ 273,694
Equipment - 35,458
Totals at Cost - 309,152
Accunmlated depreciation for: :
Equipment (35,458) - - (35,458)
Capital Assets, Net - $ 273,694 $ - $ - $ 273,694

Note 4 - Property Leases and Bonds Payable

In accordance with its corporate purpose, the Authority has issued bonds to promote and
develop various businesses within the City of Auburn. The Authority holds legal title to the
properties, under which such bonds were issued in order for businesses to acquire or renovate
various facilities. The bonds represent non-recourse debt of the Authority. The Authority's
primary function is to arrange financing between borrowing companies and bondholders. For
providing this service, the Authority receives administration fees from the borrowing companies.

The Authority leases the facilities to the businesses under capital lease arrangements. These
leases are considered to be capital leases since the lessee can purchase the facility at the end of

the lease term for a nominal amount.
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Auburn Industrial ‘ﬁgveiﬂpmmiléuzh@ri@z

Notes to Financial Statements
December 31, 2012 and 2011

Neote 4 - Property Leases and Bonds Payable (Continued)

Fach asset, "Property Leases" is offset by an equal liability "Bonds Payable". The Authority
acts as an‘intermediary between the principal receipts from the lessee and the principal payments
on the bonds as the Authority does not receive or pay these monies direcily. Any interest
collected and paid on the bonds is excluded from the accompanying statements.

As of December 31, 2012, the Authority has outstanding the following leases and bonds:

1. Fat Tire, LLC (Aubum Armature) dated October 1, 2001.

N

2. Bluefield Manor Housing, Inc. dated December 21, 2001.

These entities have arrangements with the Authority for reduced real estate taxes which are
called Payments in Lieu of Taxes (PILOT). In addition, the Authority has eleven PILOT -
agreements with other companies. The Authority collects these payments from each of these
companies then remits them to the appropriate taxing authorities. The arrangements end at the.

expiration of each lease.

Note 5 - Bonds Payable

2012 20611

a
quarterly principal payme ?pel H vanable payment
schedule beginning Jul: 98; secured by property lease

$ 905,000 $1,045,000

Bluefield Manor Housing, Inc.:
Balance payable in monthly installments of $17,948
of principal and interest at a rate of 5.30% through
August, 2010 the interest rate is 5.07%; payable in
monthly installments of $14,199 of principal and
interest at a rate 0f 2.71% from September, 2010 to
August, 2015; interest will be adjusted every five
years and fixed at the prevailing five year Treasury
bill rate plus %%; note is collateralized by security
interest in the property and equipment, accounts

receivable, and general intangibles 2,391,161 2,494,179

3,296,161 3,539,179

228,436 203,881

Current portion

$3,067,725 $3,335,298 [
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Auburn Industrial Development Authority

Notes to Financial Statements
December 31,2012 and 2011

Note 5 - Bonds Payable (Continued)

Each of the bond accounts is held by a bank as trustee. The lessees pay the trustees directly
the required principal and interest payments.

Aggregate maturities of long-term debt, assuming no change in current terms, consist of the
following for the five years ending December 31:

2013 $ 228436
2014 238,239
2015 257,302
ok 272,302
2017 282,302 |
Thereafter 2,017,580
Note 6 - Notes Payable e
R

In conjunction with the purchase of plopertles,¢ﬁic’ Authon ;

obligations with the City of Auburn as of Decembel,;
N 2012 2011

principal due up%mth,efsale of 59 Case Avenue,

Auburn; collateralized by a first mortgage on the
property

$ 45,000 $ 45,000

Note payable to the City of Auburn with 0%
interest; principal due upon sale of property at
5000 Technology Park Boulevard, Aubum;
collateralized by a mortgage on the property. - 57,220

Note payable to the City of Auburn with annual
interest payments of $690, representing interest
only at 3%, commencing April, 2002; principal
due upon sale of property at 5000 Technology

Park Boulevard, Auburn; collateralized by a
23,100 23,100

mortgage on the property.
3 68,100 © $125,320

Note 7 — Subsequent Events

Management has evaluated subsequent events through March 25, 2013, the date on which the
financial statements were available to be issued.
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Report on Internal Control over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial Statements -
Performed in Accordance with Governmeental Auditing Standards

To the Board of Directors
Auburn Industrial Development Authority

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and thé standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of Auburn Industrial

Authority as of and for the year ended December 31, 2012, anésfﬁe related motes to the financial
statements, which collectively comprise Auburn Industrial Qﬁﬁ@ment Authority’s basic financial
= :‘t? )

statements, and have issued our report thereon dated Marchg5, 2013.

P
hr=<t

ED fe{""‘y %ﬁl}‘i&
¢ ffinargial statements, we considered Auburn Industrial
naneial reporting (internal control) to determine the audit

“he circumstances for the purpose of expressing our opinions on the

financial statements, but not for thetpur dse of expressing an opinion on the effectiveness of Aubum

Industrial Development Authority’s imiternal control. Accordingly, we do not express an opinion on the
effectiveness of Auburn Industrial Development Authority’s internal control. :

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a combination
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement
of the entity’s financial statements will not be prevented, or detected and corrected on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less
severe than a material weakness, yet important enough to merit attention by those charged with

governance,
Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses

may exist that have not been identified.

Compliance and Other Matters

taining reasonable assurance about whether Auburn Industrial Development Authority’s

As part of ob
ompliance with

financial statements are free from material misstatement, we performed tests of its ¢
certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could
have a direct and material effect on the determination of financial statement amounts. However, providing
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an opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do
not express such an opinion. The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the resulis of that testing, and not to provide an opinion on the effectiveness of the entity’s internal
control or on compliance, This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

Buffington & Hoatland CPAs, PLLC
Auburn, New York
March 25, 2013
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Management’s Discussion and Analysis

This section of the Auburn Industrial Development Authority’s annual financial report presents our
discussion and analysis of the Authority’s financial performance during the year ended December 31,
2012 and 2011. It should be read in conjunction with the Authority’s financial statements and

accompanying notes.

Basic Financial Statements

The annual financial report consists of two parts: Management’s Discussion and Analysis (this section)
and the basic financial statements. The Authority is a self-supporting entity and the accounts are
recorded in accordance with a proprietary fund type. Proprietary fund type operating statements present
increases and decreases in net assets. The financial statements are presented using the economic
resources measurement focus and the accrual basis of accounting.

The Authority adopted GASB Statement No. 63, Financial Reporting of Deferred Outflows of Resources,
Deferred Inflows of Resources, and Net Position, in the current year. The adoption of this statement
changed the presentation of the basic financial statements to a statement of net position format.

Required Financial Statements

The financial statements of the Authority report information using accounting methods similar to those
used by private sector companies. These statements offer short-term financial information about its
activities. The Statement of Net Position includes all of the Authority’s assets and liabilities and provides
information about the nature and amounts of investments in resources (assets) and the obligations to the
creditors (liabilities). It also provides the basis for assessing the liquidity and financial flexibility of the
Authority. All of the current year’s revenues and expenses are accounted for in the Statement of
Revenues and Expenses. This statement measures the financial success of the Authority’s operations over
the past year and can be used to determine whether the Authority has successfully recovered all its costs
through its user fees and other charges, profitability, and credit worthiness. The third required statement
is the Statement of Cash Flows. The primary purpose of this statement is to provide information about
the Authority’s cash receipts and cash payments during the reporting period. The statement reports cash
receipts, cash payments, and changes in cash resulting from operating, investing, and financing activities
and provides answers to such questions as where did cash come from, what was cash used for, and what
was the change in the cash balance during the period.

Condensed Comparative Financial Information

The following table contains selected financial information for the past two years.
Category 2012 2011
Cash and Investments $ 77,867 $ 126,964
Capital Assets 273,694 273,694
Other Assets ' 3,752,193 3,823,433
Total Assets $ 4,103,754 $ 4,224,091
Current Liabilities $693,698 $ 495,325
Long-Term Debt ’ 3,135,825 3,460,618
Total Liabilities $ 3,829,523 $ 3,955,943 |




Condensed Comparative Financial Information (Continued)

Category 2012 2011
Total Revenues (other than PILOT and
pass through) $ 36,549 $ 86,305
Total Expenses (other than PILOT and
pass through) (30,466) (17,221)
Increase in Net Position $ 6,083 $ 69,084

Net Position - Invested in capital, net of

related debt $ 205,594 $ 148374
Net Position - Unrestricted 68,637 119,774
Total Net Position $ 274231 $ 268,148

Change in financial categories between 2012 and 2011 include the following:

The Authority’s total net position increased $6,083 or 2.3%

Cash and Investments decreased $49,097 or (38.7%)

Current liabilities, other than PILOT payments, increased $26,595 or 12.5%

The Authority transferred $57,220 from Net Position — Unrestricted to Net Position —
Invested in capital, net of related debt for payoff of loan during the year

Operating Revenues, other than PILOT payments decreased $49,697 or (57.7%)
Operating Expenses, other than PILOT payments increased $13,245 or 87.2%

Financial Analysis of the Agency

The Authority is engaged in activities to support economic growth in the City of Auburn, including job
creation and retention, and increasing the net wealth of the City. The Authority does not receive any
general appropriations from local, county or state government to support its operations. The Authority
collects revenue for its operating purposes from the issuance of bonds and PILOTS, administrative fees,
straight lease transactions, and from interest on investments. In the year ended December 31, 2012, the
Authority received in administrative fees and interest income from these sources $36,549, a decrease of
$49,756 from the prior year. In the year ended December 31,2011, the Authority received in
administrative fees and investment income from these sources $86,305, an increase of $70,678 from the
prior year. The decrease is due to the fewer PILOT negotiations and related fees during the fiscal year.
For qualified transactions, the Authority enters into PILOT agreements in which the Authority collects
payments that are disbursed to the appropriate tax jurisdictions. The PILOT payments are a significant
component in the annual revenues of the Authority, equaling $1,502,955 and $966,122 in the year ended
December 31, 2012 and 2011, respectively. During the year ended December 31, 2012, the Authority
negotiated one new PILOT agreement.



Capital Asset and Debt Administration

Capital Assets: As of December 31, 2012, the Authority’s investment in capital assets was $273,694 (net
of depreciation). The principal capital assets of the Authority are 39.75 acres of land, acquired as part of
the strategic acquisition of land and buildings for future development. This is exclusive of property

leases.

Long Term Debt: The Authority has four long term debt obligations consisting of 2 bonds and 2 notes
that total $3,296,161. The Authority did not incur any new long term debt obligations in the year ended
December 31, 2012. One note payable was paid off during the year ended December 31, 2012, The

obligations include:
Bonds Payable:

e Fat Tire, LLC - $905,000
Variable interest paid quarterly, matures July 1, 2018, quarterly principal payments per a variable
payment schedule beginning July 2001. The bond was paid off in January 2013.

e Bluefield Manor Housing, Inc. - $2,391,161
Balance is payable monthly including interest at 5-year treasury rates plus /2 percent adjustable
on 5-year anniversaries until August 1, 2030. Monthly installments of $17,948 are payable until

August 1, 2030.

Notes Payable:

e A note payable to City of Auburn of $45,000 with annual interest payments of $1,350
representing interest only at 3% commencing February 2001. Principal is due upon the sale of 59
Case Avenue, Auburn. Collateralized by a first mortgage on the property.

o A note payable to the City of Auburn of $23,100 with annual interest payments of $690,
representing interest at 3%, commencing April 2002. Principal due upon sale of property at 5000
Technology Park Boulevard, Auburn. Collateralized by a mortgage on the property.

Economic Factors

The Authority’s basic purpose is to assist business growth and expansion in Cayuga County, New York. ‘
The business and economic climate in the County has been relatively steady over the past two years,
despite more adverse conditions facing other parts of the United States. At the present time the Authority

has one active application for a PILOT agreement.
Contacting the Authority’s Financial Management

This financial report is designed to provide the City of Auburn’s citizens and taxpayers, and the clients of
the Authority, with a general overview of the Authority’s finances. If you have questions about this
report or need additional financial information, contact the City of Auburn.

Respectfully yours, )




Haines, Jennifer

Brian McMahon <McMahon@NYSEDC.org>

. om:
sent: Monday, March 25, 2013 9:03 AM
To: Brian McMahon _
Subject: Agreement reached on IDA State Sales Tax issue...
March 25, 2013
TO: NYSEDC board members, IDA Executive Directors and attorneys

FROM: Brian McMahon

RE:

Budget agreement on IDAs

Last night, the Governor’s Office, Senate and Assembly reached agreement on IDA “reform” in the State
Budget.

“he agreement does not require either ESD or Regional Council approval in order for IDAs to provide State
* _ales Tax abatements, which the Governor had proposed in his budget in January. The agreement does contain

the following provisions:

1.

Restoration of the pre-2008 retail prohibition with the exemptions that existed at that time, including:

a. A tourism destination project
b. A project located in a highly distressed area
c. A project that provides a product or service to the area that otherwise would not be available

The budget agreement omits the exemption that existed prior to 2008 for retail projects that, but for the
assistance provided by the IDA, would locate out of state.

IDAs must keep records of state and local sales tax exemptions provided to each project and make such
records available to the Tax Commissioner upon request.

Within 30 days of approving a project, an IDA must report to the Tax Commissioner the amount of State
Sales Tax benefits provided to the project owner. The report may be done in combination with the form
that IDAs must file with the Tax Commissioner designating agents of the IDA, or it may be submitted
separately, as determined by the Commissioner. Failure to provide such report could result in an IDA
losing its authority to provide State Sales Tax abatements, until such as time as the report is filed.

IDAs are required to recapture State Sales Tax benefits awarded to which the project owner is not
entitled or which are in excess of the amounts authorized.



State Sales Tax benefits recaptured shall be returned to the Department of Taxation and Finance within
30 days of recapturing such benefits. '

IDAs must include in their project documents and resolutions terms and conditions of these provisions.

IDAs must file an annual report with the Tax Commissioner detailing its terms and conditions related to
these provisions and its activities to recapture unauthorized State Sales Tax benefits. The report is to be
filed with Division of Budget, State Comptroller, ESD Commissioner, and legislative body of the
jurisdiction served by the IDA.

The form that IDAs file with the Tax Commissioner designating agents of the IDA cannot serve as a
Sales Tax Exemption certificate. Use of this form for this purpose shall be deemed a fraudulent use.

IDAs shall post on the internet and make available without charge when asked in writing copies of its
resolutions and agreements appointing project agents or operators.

Within 30 days of terminating, amending, revoking or making an agent agreement invalid, an IDA shall
report to the Commissioner on a from developed by the agency describing the reasons for such changes.

A full summary of economic development provisions contained in the budget will be provided to
NYSEDC members when all the bills are printed.

\ .rian McMahon

Executive Director

New York State Economic Development Council
111 Washington Avenue, 6th Floor

Albany, NY 12210

Phone: (518) 426-4058 X3

Cell: (518) 879-1700

Fax: (518) 426-4059

www.nysedc.org
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