


Bill Graney – information changes daily and even more is needed. 
 
Jim Dacey – has asked for many years for long- and short-range 
planning which has never been forthcoming. Nothing has been done 
by any previous managers or Councils. 
 
Frank DeRosa – along with the expertise brought to the Board I must 
speak out as required by professional ethics.  Recommendations made 
are not being taken into consideration. There is no connectivity with 
other departments.  The shape the City is in today is a result of years of 
connecting finance and planning. The City is closing the gap without 
acknowledging that money should be allocated elsewhere. Finance 
and Economic Development departments are understaffed.  
 
Bill Graney – APD and AFD have binding arbitration that can’t be 
changed. 
 
Frank DeRosa – references Wall Street Journal’s article concerning 
Cuomo’s State Board to help cities in fiscal crisis. This proposed Board 
recognizes problems with how planning is done and makes 
recommendations to Council. Local auditors have not done a proper 
job in bringing these problems to light.  Could hire an outside CPA firm 
to put forecast, projections and strategy plans together at a low cost 
to the City, not more than $20,000.00. The previous auditors did not do 
this; it was a financial and operational audit that did not address these 
forecasting issues.  
 
This Board should express an opinion whether they are under 
additional constraint as the city does not know where it’s going. I will 
be a “no” vote on projects unless they show economic benefit. 
 
Jim Dacey – there are a couple different things going on.  Our 
responsibility is to weigh the options of each PILOT request. 
References tax cap information that AIDA made available from last 
year. Only one member of Council took advantage of that. Requested 
information is not being made available and is frustrating to have to 
deal with.  
 
Frank DeRosa -  Personally not in favor of the pension smoothing. 
Amanda Sigona – the school board is not going with pension 
smoothing. 
 
Bill Graney – the market has much to do with it. 
 



Jim Dacey  - people paying into outgoing pensions now do not have the 
same advantages that the current pensioners have. 
 
Frank DeRosa – We need to consider demographics, and not just the 
existing but also the prospective of moving forward. Statistics project 
the fifty fastest growing areas and the fifty that lose the most 
population. Cayuga County is listed as fifth in the projected to down 
category.  Personally knows of people moving into the fastest growing 
areas. People are leaving this area as they are not being adequately 
represented. Various web-sites state what communities should be 
doing to enhance growth and we are not doing it. We need to take a 
stand and come up with a statement that puts forth the information as 
we see it. What’s done after that is up to those in charge. 
 
Jim Dacey – we need to be proactive not reactive. We have the 
responsibility to say how the Board feels and send it on to Council. 
Would like to hear from the entire Board on this, it needs to be 
unanimous. 
 
Jenny Haines – any statements need to be drafted by the Board and 
not City staff. 
 
Frank DeRosa – suggests inviting City Manager and Comptroller to 
meeting to address the Board and discuss projections for the future. 
 
Jenny Haines – One of the ideas for generating revenue is to charge 
AIDA for City staff time. 
 
Jim Dacey – we would need to have specific language as income to 
AIDA fluctuates. There has to be some protections built in so as not to 
bankrupt the entity. 
 
Bill Graney – these costs can be passed on to the developers. 
 
Rob Poyer – we can discuss raising administrative fees. 
 

   Jenny Haines – AIDA should also be aware that CEDA has secured  
   contracts with the County and CCIDA to administer and staff the CCIDA 
   and County Economic Development programs. 






























































