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REGULAR MEETING MINUTES 
AUBURN INDUSTRIAL DEVELOPMENT AUTHORITY 

Wednesday, July 17, 2019 @ 5:00pm 
First Floor Meeting Room 

Chamber of Commerce, 2 State Street, Auburn, NY 13021 
Board Present:   James Dacey (Chair & Member of Business) 
 William Andre (Vice-Chair & Member of Labor) 
 Tricia Kerr (Secretary & Member at Large) 
 Brandon Gravius (Member of Industry) 
 Roger Beer (Member at Large) 
 Ron LaVarnway (Member at Large) 
 Terry Cuddy (Council Member) 
 Jeff Gasper (School Board Member) 
Board Excused:  Michael Quill (Council Member) 
Staff & Guests:  Tracy Verrier, Executive Director 
 Samantha Frugé, Assistant Treasurer 
 Rick Cook (Hancock Estabrook) 
 Tom Haag (Deputy District Director Office of Congressman 

John Katko) 
 Jim Keib (District Director Office of Congressman John Katko) 
 David Wilcox (Citizen Reporter) 
   
Mr. Dacey, Chairman, called the meeting to order at 5:01pm, noting the presence of a 
quorum.   

MEETING MINUTES 
Mr. Andre moved to accept the minutes from the June 19th Regular Meeting, 
seconded by Mr. LaVarnway. All members present voted in favor; motion carried.  
 
BILLS AND COMMUNICATIONS 
Ms. Frugé presented a bill from CEDA for the second quarter administrative services 
($6,028.45). Mr. Beer motioned to approve and pay the bill, seconded by Ms. Kerr. 
All members present voted in favor, motion carried.  

 
REPORT OF THE TREASURER 

Mr. Beer reviewed the July profit and loss and balance sheet, noting that the financial 
position had not changed substantially from the month prior. Ms. Verrier noted that 
Volpi would be closing on their benefits shortly and the administrative fee would 
follow. Mr. LaVarnway motioned to approve the report of the treasurer, seconded by 
Mr. Gravius. All members present voted in favor, motion carried.  
 
UNFINISHED BUSINESS 
AUTHORIZING RESOLUTION: Prison City: Ms. Verrier advised that the SEQR was 
completed by the City, however they would be motioning to approve one prepared by 
AIDA staff as well. Mr. Cook explained that the City never declared themselves as the 
lead agent, therefore Prison City and AIDA staff completed a short form. He added 
that they would append the SEQR prepared by the City in the approval process. Ms. 
Verrier reviewed the benefit request, noting Prison City was seeking a sales & use tax  



 

   

exemption, mortgage recording tax exemption, and a PILOT (standard 10% over 10 years). Mr. 
Andre asked if Prison City had an issue meeting the local labor requirement? Ms. Verrier said 
that they signed the policy and did not anticipate having an issue meeting the requirement.  
 
Mr. Cook then presented the following SEQR Resolution to the Board: 
 

“RESOLUTION OF THE AUBURN INDUSTRIAL DEVELOPMENT 
AUTHORITY (“AUTHORITY”) ISSUING “NEGATIVE DECLARATION” 
PURSUANT TO THE STATE ENVIRONMENTAL QUALITY REVIEW 
ACT RELATIVE TO THE BREWERY – SECOND LOCATION PROJECT 
AT 251 NORTH STREET, AUBURN, NY” 

 
Mr. LaVarnway moved to accept the SEQR Resolution, seconded by Mr. Cuddy.  The resolution was 
voted upon roll call vote as follows: 
 

 NAME Yes Nay Absent Abstain 

JAMES DACEY X      

WILLIAM ANDRE X      

JEFF GASPER X      

ROGER BEER      X 

TERRY CUDDY X      

MICHAEL QUILL    X  

TRICIA KERR     X 

RON LAVARNWAY X    

BRANDON GRAVIUS X    

 
Motion passed. 
 
Mr. Cook presented the following Authorizing Resolution to the Board: 
 

“RESOLUTION APPROVING THE GRANT OF FINANCIAL 
ASSISTANCE AND THE EXECUTION BY THE AUBURN INDUSTRIAL 
DEVELOPMENT AUTHORITY OF AN AGENT AGREEMENT, LEASE 
AGREEMENT, LEASEBACK AGREEMENT, ENVIRONMENTAL 
AGREEMENT, PILOT AGREEMENT, MORTGAGE AND RELATED 
DOCUMENTS WITH RESPECT TO PRISON CITY FARMHOUSE, LLC 
AND PRISON CITY BEVERAGES, LLC.” 

 
Mr. LaVarnway moved to accept the Authorizing Resolution, seconded by Mr. Cuddy.  The 
resolution was voted upon roll call vote as follows: 
 

 NAME Yes Nay Absent Abstain 

JAMES DACEY X      

WILLIAM ANDRE X      

JEFF GASPER X      

ROGER BEER      X 

TERRY CUDDY X      



 

   

MICHAEL QUILL    X  

TRICIA KERR     X 

RON LAVARNWAY X    

BRANDON GRAVIUS X    

 
Motion passed. 
           
CEDA Staff Updates: Ms. Verrier introduced Tom Haag and Jim Keib from the office of 
Congressmen John Katko and explained she and Ms. Reister met with them earlier to discuss 
programs of the Chamber & CEDA and discuss economic activity within the County. Both Mr. 
Haag and Mr. Keib thanked the Board for having them attend the meeting and reminded them 
that they are available to help with anything, particularly letters of support and anything having 
to do with federal offices. 
 
Ms. Verrier advised she had been in conversations with Jenny Haines in the City Planning Office 
who reached out in regards to the UDAG loan that was previously approved for AIDA but never 
disbursed. She explained that the loan was approved for $27,151 to cover costs of the Bergmann 
Associates studies done for the Tech Park. The loan terms were for a period of 5 years at a rate 
of 3%, payable upon a land sale. Ms. Verrier added that Ms. Haines also discussed a loan 
previously granted for $23,000 for parcels that were purchased. She explained the loan was in 
interest only repayment but had a sizeable interest accrual growing on the balance sheet ($690 a 
year for 11 years - $7,700 in total). Ms. Haines was looking to clear some of that interest up and 
asked how the IDA wanted to handle the interest payable? Mr. Dacey asked if it might be in the 
Board’s best interest to pay on a yearly basis or pay in full? Mr. Beer advised he could look into 
those scenarios. Ms. Verrier said that moving forward, the City would hopefully be billing 
annually for the interest, which had not been happening to this point. Mr. Beer asked if the 
$27,151 loan could be drawn upon like a line of credit? Ms. Verrier said that Ms. Haines was 
willing to be flexible on when the loan was disbursed, but did not want it to sit open for a long 
period of time. Mr. Cuddy asked what the preferable time frame was? Ms. Verrier said the term 
was for 5 years with a payoff upon a land sale if that happened within the 5 years. Mr. 
LaVarnway asked if there was any cost if they did not decide to take the loan? Ms. Verrier said 
that if they were not going to use the loan, Ms. Haines would like to have it available for other 
projects. She just wanted to confirm if this body was still interested in taking the loan? Mr. Dacey 
asked if there were specific restrictions on the funds? Ms. Verrier said there were none beyond 
the regular terms. Mr. Cook noted that fronting the cost for the land studies is part of the reason 
for the current cash position of the IDA. Ms. Verrier asked that if the projects coming in were 
earning administrative fees, did they need that cash or did they want to pay on interest for the 
loan they may not need? Ms. Kerr suggested that they don’t incur the debt if they didn’t need the 
cash. She added that, alternatively, they could always use the cash to assess some of the other 
parcels. Ms. Verrier said it may be worth re-appraising several of the parcels, since some had not 
been appraised since 2011 and used comparables from prior to 2008. Mr. Dacey suggested that 
they could use the cash to pay off the other loan or the interest for the other loan. Mr. Beer said 
that he thought it could be beneficial to have the cash to be flexible as opposed to having a tight 
budget. Ms. Verrier asked if they wished to pursue the loan as offered? The Board was agreeable. 
Mr. LaVarnway motioned to pay the interest payable in full ($7,700) and to accept the $27,151 
loan as offered, seconded by Mr. Gravius. All members present voted in favor; motion carried.  
 



 

   

Ms. Verrier said that she, Ms. Riester, and Mr. Dacey had attended meetings held by the City with 
the Tech Park tenants. The meetings were to discuss lighting and signage upgrades to help with 
safety and aesthetics. Design concepts for the signage were presented and the tenants seemed 
happy with them.  
 
Ms. Verrier discussed a new business who will be headquartering in the Tech Park near Volpi. 
The business builds scaffolding used in construction for large-scale buildings and skyscrapers.  
 
NEW BUSINESS 
Renewable Energy PILOTs: Ms. Verrier provided an overview of the NYS RPTL 487, noting the 
law provides a 15-year real property tax exemption for renewable energy systems in an effort to 
incentivize solar development (which generally have very thin margins and are often 
uneconomical due to taxing structures). Jurisdictions have the option to opt out of the 
exemption, however, those who do not opt out can issue PILOT agreements with the solar 
projects to generate tax revenue. Although it would be up to each jurisdiction to create their own 
policies and PILOTs, NYSERDA provided a PILOT toolkit that has a model PILOT resolution, 
PILOT agreement, PILOT rate calculator, and PILOT property tax calculator. Ms. Verrier 
explained that this body would determine the standard language in the agreements which could 
be adjusted on a case-by-case basis for projects. Not all projects will be the same size or produce 
the same amount of energy. Mr. Cuddy noted that reference to power purchase agreements in 
the CCIDA policies was concerning. Ms. Verrier explained that the point of the language was to 
indicate that is a point of consideration in a PILOT negotiations since projects with a defined 
revenue source could likely afford a higher rate. Mr. Beer asked when the decommissioning 
occurred? Ms. Verrier said the decommissioning was generally around 20-25 years, but would 
be delineated in the lease terms. She added that they could require bonding or upfront payment 
to ensure there would be funds available if the developer did not decommission the site. Mr. 
Dacey asked if the 15-year PILOT was dictated? Ms. Verrier said RPTL 487 dictated a 15 year 
term for municipalities, but that the IDA could be more flexible. Mr. Cook asked if the local 
municipalities have opted out of the exemption? Ms. Verrier said that so far none have opted out 
to her knowledge but that some were discussing it. She added that ideally, the municipalities 
would tell the developer to contact the IDA to negotiate a PILOT. She said they were trying to 
facilitate notifying municipalities about looking out for notices from developers so they don’t get 
overlooked. Mr. Dacey suggested they table the discussion until the next meeting to allow the 
Board members to review the PILOT toolkit and other related information. The Board was 
agreeable. 

 
ADJOURNMENT  
Motion to adjourn made by Mr. Cuddy, seconded by Mr. LaVarnway.  All members present voted 
in favor; meeting adjourned at 6:08pm. 

Next regularly scheduled meeting Wednesday, September 21st, 2019 @ 5:00pm at 2 State Street.  


















